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The business market is constantly evolving, and always the advanced company that can keep pace with
business developments is the one that can survive, withstand, and succeed in the business race.

Therefore, each company must develop itself and learn from its competitores, both in the same country and in
other countries, in order to acquire the new expertise and skills needed to ensure progress and to be able to be
distinguished by the scientific, technical, and technological surges that occur in the world every day. One of the
most important and best ways to improve and develop work in any company is to develop the employees, take
care of them, train them, and continuously improve their skills. However, many companies neglect to pay attention
to their employees. Their sole focus is on developing their brand, so to begin developing the company

we will go over ideas for developing work in companies with you in this article.

o Innovative Services

If we look around, we will find that most companies are now providing their regular services and also
after-sales services. The more services the company provides to the customer, the more the customer
prefers to deal with it, So most companies are very similar in what they provide to their customers, so new
and innovative services that no one has ever provided to customers should be considered, which makes
the company distinct from other companies, and this requires that the company's work team have creative
and imaginative thinking so that they can reach new and innovative ideas.

o Innovative cost-cutting methods

Business development not only increases sales volume, it also includes developing strategic cost-cutting
plans in creative ways, and this can happen by holding meetings via video calls instead of constantly
traveling to a costly place, outsourcing non-core business, such as billing, technological processes

and so on.
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o Review customer feedback

this feedback, even though they
seem simple, highlight weaknesses
in your company, or in your in-house
work system that you may not have
noticed. Customers' feedback on the
level of work performance at your
company should not go unnoticed,
you should pay attention to it. If you
work as hard as you can to fix every
mistake, no matter how small, you
will initially avoid major problems
within the company.

o Training on how to deal
with customers

A company without customers is a
company without investment, and
therefore will not make profits and
will inevitably end up closing and
disappearing from market. There-
fore, employees of the company
must know that the customer is the
real capital and every manager or
owner of a company must train all
employees of the company on how
to deal properly with the customers
and how to truly take care of the cus-
tomer's interest.

O Market situation study

To ensure the success of your com-
pany and keep abreast of the
updates of latest developments, you
must appoint a dedicated team
within your company whose primary
work is to study the market situation
permanently, observe changes, and
gain knowledge of modern technol-
ogies that appear up-to-date, and
study competitors, their policies and
directions, and their strengths and
weaknesses. This is because of the
possibility of identifying the work
innovations and providing the com-
pany with everything necessary to
develop itself permanently.
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o Professional training to
upgrade staff

In order for any company's employ-
ees to succeed, they must be prop-
erly prepared, by giving them all the
means, tools and resources they
need to do their job properly. This
includes their ongoing training.
Professional training for both new
and old employees every once in a
while, and the creation of an infor-
mation knowledge base that incor-
porates the most important and
best practices and teaches them to
staff by training, will help to develop
the employee and increase his
professionalism.
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o Continue to collect profits

Half of the success is to rejoice in
selling your product to the customer
and make great profits, but the
second half is to continue your con-
tact with the customer even after
the end of the deal. Your relation-
ship with the customer must be in
constant communication. Hence
the importance of the company
providing additional services to
customers after the sale, this
ensures continuity of communica-
tion between your company and
customers, and increases their con-
fidence in your business and in the
company's services, which drives
customers to recommend your
company for acquaintances, rela-
tives and friends as a natural result
of their great confidence in you,
thereby earning other customers,
and thus additional profits.

o Reward employees

The employee is also the gear with-
out which the work will cease and
fail, so the successful manager
should always encourage his
employees especially if they are
diligent, Just as the customer is very
important to the company because it
increases its profits, so the employee
is more important. Each manager or
employer must know that physical
and moral rewards and incentives
greatly improve the employee's
psychological state, which has a
positive impact on the success of
work within the company. The more
the employee is happy and comfort-
able and his work provides him/ her
with the requirements of his living
and prosperity, the more he/she
cares about his work performing
better and the more he/ she excels in
it.
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